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Course Learning Outcomes (CLO):
At the end of the course, the students will be able to:
1. Define leadership and the features of an effective leadership style.

2. Explain the relationship between leadership style and the delivery of business results.
3. Explain the consequences of effective people management in building and sustaining

organisations.
4. Evaluate their own potential as future business leaders.
5. Construct an individual action plan for their own leadership development.

Syllabus Teaching Hours
Unit I:Introduction to Emotional Intelligence 06
o Emotional Intelligence: Introduction

o Self-Awareness and Self-Assessment

e Self -Management

Unit I1: Improving Emotional Intelligence & Interpersonal Effectiveness 05
¢ Motivation and Achievement

e Personal Competence

¢ Social Competence

e Personal Values and Emotional Intelligence

Unit 111: Applying Emotional Intelligence 04
o Emotional Intelligence and Management of Change

o Emotional Intelligence and Work Life Balance

e Nurturing Workplace Relationships
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