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Course Learning Outcomes (CLO):
At the end of the course, the students will be able to:

1. Identify different forms of organization and their features and explain their relevance in a particular

business context.

2. Evaluate and examine their own behaviour and that of others in an organizational setting.
3. Appraise their ability to manage, lead and work with other people in an organizational setting.
4. Assess and analyze human behaviour problems like conflict, low motivational levels, politics,

attitudinal issues etc. and develop solutions to these problems.
5. Develop ethical thinking.

Syllabus

Teaching Hours

Unit I: Individual Behaviour - Personality
e Personality & Self-Awareness
e Emotional Intelligence

02

Unit 11: Individual Behaviour — Perception & Attribution
o Perception

o Attitude — Job Satisfaction & Organizational Commitment

e Attribution

e Ethics & Values

05

Unit I11: Individual Behaviour — Motivation & Personal Effectiveness
e Motivation Structure & Processes

o Motivation — Application

e Communication & Interpersonal Communication

o Feedback and Personal Effectiveness

06

Unit IV: Group Behaviour
Power, Empowerment & Influence
Leadership Approaches
Leadership Development

Groups & Group Processes
Decision Making in Groups

Team Building and Development
Conflict and Negotiations
Intergroup Processes

Managing Stress

14

Unit V: Organizations and Organizing
e Organizational Structure & Design

o Organizational Culture

e Organizational Change & Development

03
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