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Course Learning Outcomes (CLO): 
At the end of the course, the students will be able to: 

1. Outline various concepts of human resource management.  

2. Illustrate role of different HRM functions for family owned business & new ventures. 
3. Demonstrate how contemporary issues of HRM affecting people management in family owned 

business & new ventures. 

 

Syllabus                                                                         Teaching Hours 
Unit I:  Human Resource Management 

 Evolution of HRM, 

 HRM Function and Department,  

 HRM and Line Roles for business owners/managers; 

 Strategic dimensions of HRM in decision making, 

 HRM Competencies for entrepreneurs 

04 

Unit II: Human Resource Planning 
 Recruiting and selecting people for organisation; 

 Train & Develop people in organisation;  

 Managing and Measuring Performance of employees at 

work, Rewarding employee at work; 

 Deploying human resources in organization 

18 

Unit III: Employee Engagement 
 Managing equality,  

 diversity and dignity at work; 

  Managing grievances,discipline,  

 ethics and HRM;  

  Measuring HRM Contribution 

  Future perspective of HRM 

08 
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