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Course Learning Outcomes (CLO):

At the end of the course, students will be able to:

1. Define conceptual frameworks about compensation and its management

2. Explain compensation programmes design and implementation in various business contexts

3. Relate the role of compensation and compensation management to talent retention and culture
building in organisations

4. lllustrate the significance of being a fair and ethical professional in compensation delivery

5. Summarise the required regulatory compliances in compensation management

Syllabus Teaching
Hours
Unit I: An Introduction to Compensation Management 04

o Business Strategy and Compensation Strategy
o Compensation Strategy Frameworks, Theories Related to Pay

Unit I1: Compensation Design 10
e Compensation Structures, Internal and External Alignment in Compensation
e Job Evaluation, Market Competitiveness

¢ Employee Benefits, Allowances and Total Reward, Cost to the Company

Unit I11: Regulatory Framework for Compensation in India 05

e Legal Framework in Compensation Management— payments, deductions,
social security, (Payment of Wages Act, Minimum Wages Act, Payment of
Bonus Act, Payment of Gratuity Act, Provident Funds and Miscellaneous
Provisions Act, Employees State Insurance Act)

e Income Tax — what the HR professional must know,

Unit 1V: Paying for Performance and Contingent Pay 05
e Recognising and Rewarding Performance through Compensation Systems
e Incentive Schemes — for shopfloor, sales personnel, managerial personnel;

Unit V: Compensation Administration 03
o Administration of Compensation Systems, administrative decision making
e Using Technology for Compensation Administration

Unit VI: The Application of Compensation Strategy 03
e Alignment of Compensation in Mergers and Acquisitions,




Ethical Issues in Compensation Management
Expatriate Compensation, Compensation and Organisational Change
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