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Course Learning Outcomes (CLO):
At the end of the course, the students will be able to:
1. Distinguish between types of government units
2. Discuss tendering process including e-tendering
3. Explain the process of doing business with government

Syllabus

Teaching Hours

Unit I: Government Departments: Roles and Responsibilities
e Structure in Central and State Governments
e Budget allocation and plan Projects

05

Unit I1: Policies and Procedures
e Approval systems in government
¢ Roles and responsibilities at various levels of decision-making,
e Procurement processes

05

Unit 111 Business Communication and Managing Stake -holders in
the Tendering Process

Correspondences with Government, making presentations

Public relations in Government departments

Promoting Business in the Government

Basics of tendering process, Dealing with various committees, Role of
external experts, Competitor analysis and dynamics in the tendering
process

05
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