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Course Learning Outcomes (CLO):
At the end of the course, students will be able to:
1. Define performance metrics in specific business contexts

2. Explain the role of reward systems in enabling organisation and business performance
3. llustrate the significance of being fair, ethical and dignified for developing a professional

workplace environment
4. ldentify performance problems in small businesses

Syllabus Teaching Hours
Unit I : An Introduction To Performance and Performance Management 05
in SMEs
o Defining organisation and business performance,
e The Balanced Scorecard as a performance measurement tool,
e Performance metrics,
e Performance concerns
Unit 11 : An Introduction To Rewards and Reward Management in SMEs 08
e The meaning of reward
e Theories related to pay; the legal connotation of wage;
e An Overview of Wage legislation in India,
e The components of a pay and benefits programme Total Reward; individual
cost to company strategic reward
e  Philosophy and practice
Unit 111 : Performance Concerns in a SME 05
e Analyse business and organisation performance,
e Concerns about employee productivity and discipline management,
o Design of operating systems and practices,
e Accountability and empowerment,
e Organisation structure and design concerns
Unit 1V : Aligning Reward and Performance Management Systems 07

e Individual and team incentives;

Paying for performance and contingent pay,
Recognizing team and individual performance,
Giving and receiving performance feedback,
Individual coaching and counselling




Unit V: Exploring Specific Contexts 05

e Organisation change

e Creating organisation culture

e Ethical considerations

o Building sustainability through performance and reward management
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