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Course Title

COST AND MANAGEMENT ACCOUNTING

Course Learning Outcomes (CLO):
At the end of the course, students will be able to:
1) explain procedure for reconciliation and integration of cost accounting and financial

accounting.

2) prepare budgets and describe budgetary control.
3) calculate different variances and analyse them.

4) ascertain relevant cost and analyse for short term decision making.

Syllabus

Teaching Hours

Unit I: Reconciliation and Integration of Cost and Financial
Accounts

Reconciliation of Cost and Financial Accounts
Integration of Cost and Financial Accounts

8

Unit I1: Budgets And Budgetary Control

Essentials of Effective Budgeting
Functional Budgets

Master Budget

Fixed and Flexible Budgets

Zero Based Budgeting (ZBB)
Performance Budgeting

12

Unit I11: Standard Costing And Variance Analysis

Material Variances

Labour Variances

Overhead Variances

Sales Variances

Analysis & Interpretation of Variances

20

Unit IV: Costing For Decision And Control Purposes.

Marginal and Absorption Costing
Cost-Volume-Profit Analysis
CVP Analysis and Decision Making

20
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