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Executive Summary

The Institute of Pharmacy at Nirma University (IPNU) is a premier institution offering
undergraduate to postdoctoral programmes in pharmaceutical sciences since 2003. Equipped
with advanced laboratories, an animal house, a medicinal plant garden, and cutting-edge
research facilities, IPNU fosters innovation and professional excellence. It follows an Outcome-
Based Education (OBE) model, aligning with Nirma University's vision and values. With over
INR 5 crores in government grants and strong industry collaborations, IPNU enhances the
impact of research and student employability. IPNU has formulated a comprehensive five-year
Institutional Development plan (2025-2030) to drive institutional growth, innovation, and
excellence in education and research. The plan aims to establish long-term goals, strategies, and
targets to ensure sustainable development across key areas, including academics, research,

collaborations and internationalization.

The development of this Institutional Development Plan was underpinned by an inclusive and
iterative approach, involving comprehensive brainstorming sessions with key stakeholders,
including faculty members, students, parents, academic experts, industry leaders, and recruiters.
The planning process was guided by established national frameworks and global best practices,
including the UGC's Institutional Development Plan (IDP) for Higher Educational Institutions
(HEIs) and the Promotion of Research and Innovation in the Pharma and MedTech Sector
(PRIP) Scheme, dated August 17, 2023. Insights from leading industry associations such as the
Federation of Indian Chambers of Commerce and Industry (FICCI) and the Confederation of
Indian Industry (CII) further enriched the strategy formulation. By synthesizing the collective
insights of thought leaders, policymakers, and educational visionaries, this plan aspires to
cultivate a forward-looking academic environment that fosters excellence in education,

innovation in research, and robust industry partnerships.

In alignment with the introduction of the Pharm D programme, the mission statements of IPNU
have been revised to reflect emerging graduate attributes and institutional priorities. Multiple
focused sessions led by the steering committee facilitated extensive stakeholder engagement
and internal reviews. A comprehensive situational analysis, encompassing both internal
capabilities and external challenges, enabled the formulation of four major Institutional

Development goals. Each goal is supported by targeted strategies and an annual action plan,
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structured through a high-level implementation roadmap. The roadmap is developed using
principles from the UGC's IDP and integrates components from the Approach Paper on the
National Pharmaceutical Policy, 2023.

The analysis highlighted IPNU's strengths in faculty resources and infrastructure. However,
areas requiring an Institutional Development Plan focus include improving the student-faculty
ratio, enhancing research output, increasing patent filings, expanding placement opportunities,
and fostering stronger industry collaborations. These aspects have been directly addressed
within the defined Institutional Development goals. Strategic responses include initiatives in
international collaborations, faculty development programmes, enhanced consultancy services,

and targeted alumni engagement efforts.

IPNU operates within a highly competitive cluster of private professional institutions. Currently
ranked 37th, the Institute has set a target to elevate its NIRF ranking to within the 20-30 band
by focusing on research productivity, patent generation, graduate outcomes, and industry

alignment in a structured manner.

IPNU demonstrates strong capabilities in teaching and learning, efforts are being intensified to
elevate its profile in research and professional practice. The institution is also aiming for a top
500 global position in the QS World University Rankings by enhancing intellectual property

outputs, expanding outreach, and ensuring holistic student development.

The plan sets forth a comprehensive agenda to enhance institutional effectiveness across the
following pillars:

e Academic and Research Excellence: Emphasis on securing additional funding,
increasing publications and patents, and establishing incubation centres for
entrepreneurship and innovation.

e Industry Engagement: Strengthening partnerships through Memoranda of
Understanding (MoUs), structured internships, faculty-industry exchanges, and
collaborative research.

e Student Success and Support: Expanding career guidance services, enabling
international placements, and introducing competency-based skill development

programmes.
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e Infrastructure and Digital Transformation: Development of advanced research
laboratories, digital learning platforms, and improved access to educational resources.
e Globalization and Accreditation: Promoting international faculty and student

mobility, joint research endeavours, and adherence to global standards.

The IPNU Institutional Development Plan (2025-2030) outlines a bold and actionable roadmap
for institutional transformation. By harnessing its existing strengths, proactively addressing key
areas of improvement, and leveraging emerging opportunities, IPNU aims to strengthen its
position as a leading institution in pharmaceutical education and research—both nationally and
globally. The outlined strategies will drive sustained progress in teaching, research, and
industry engagement, ultimately enabling IPNU to fulfil its vision of advancing healthcare

through excellence in education, innovation, and societal contribution.
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1. Need for the Institutional Development Plan

In an era characterized by rapid scientific advancements, dynamic healthcare landscapes, and
increasing demands for accountability and innovation in higher education, the development of
a comprehensive Institutional Development Plan (IDP) is essential for ensuring the long-term
sustainability, relevance, and excellence of the Institute of Pharmacy, Nirma University.

1.1.1 Institutional Development Planning as a Pillar of Institutional Growth
Institutional Development planning represents a structured, evidence-based approach to
institutional advancement. It enables higher education institutions to articulate a clear vision of
their future, define strategic objectives, and systematically allocate resources—financial,
human, and physical—to achieve these goals. In the context of pharmacy education, where
academic rigour, technological innovation, and societal relevance are paramount, Institutional
development planning becomes both a roadmap and a management philosophy.

An IDP serves multiple critical functions:

e Foresight and Direction: It identifies the long-term trajectory of the institution,
aligning academic and research initiatives with national development priorities and
global healthcare trends.

e Resource Optimization: It ensures the effective deployment of limited institutional
resources by setting priorities based on rigorous internal assessments and external
benchmarking.

e Institutional Resilience: It strengthens the institution's capacity to respond proactively
to emerging challenges—academic, regulatory, or technological—through informed
decision-making and scenario planning.

e Organizational Cohesion: It fosters interdepartmental collaboration, promotes shared
goals, and enhances communication between internal stakeholders and the broader
community.

e Evidence-Informed Management: It enables data-driven governance through regular

monitoring, performance metrics, and continuous improvement loops.

1.1.2 Strategic Emphasis: Quality Enhancement in Pharmacy Education
At the core of the Institutional Development Plan is a commitment to quality enhancement,

defined as a continuous, systemic effort to improve academic outcomes, research productivity,
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professional relevance, and societal impact. Quality enhancement, in this context, encompasses

both pedagogical innovation and institutional capacity building.

1.1.2.1 Key Focus Areas for Institutional Development

Curriculum Innovation: Continuous curriculum review and redesign to maintain
alignment with cutting-edge pharmaceutical sciences, regulatory standards, and
evolving industry needs.

Pedagogical Advancement: Adoption of evidence-based teaching methodologies, such
as flipped classrooms, blended learning, and problem-based learning, to foster deeper
conceptual understanding and critical thinking.

Outcome-Based Assessment and Feedback: Implementation of robust assessment
frameworks grounded in Bloom’s taxonomy and constructive alignment, coupled with
timely, formative feedback mechanisms.

Faculty Capacity Building: Structured programs for faculty development in both
teaching and research, including workshops, sabbaticals, mentorship, and exposure to
global best practices.

Holistic Student Support Systems: Provision of academic mentoring, psychological
counselling, career guidance, and soft skills training to enhance student well-being,
performance, and employability.

Infrastructure and Learning Resources: Continuous upgradation of physical and
digital infrastructure, including smart classrooms, simulation labs, research facilities,
and an enriched digital library ecosystem.

Research, Innovation, and Entrepreneurship: Creation of a research-intensive
environment through seed funding, interdisciplinary collaborations, intellectual
property support, and innovation hubs.

Industry-Academia Interface: Strategic partnerships with pharmaceutical industries
and healthcare providers for internships, live projects, joint research, and placement
opportunities.

National and International Accreditation: Pursuit of accreditations such as NBA,
NAAC, and international rankings to validate quality standards and gain global
visibility.

Continuous Institutional Self-Evaluation: Regular internal audits, stakeholder

feedback, and key performance indicators (KPIs) to ensure accountability and guide
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iterative improvements.

By institutionalizing these components within the IDP framework, the Institute of Pharmacy
can ensure its trajectory toward becoming a centre of excellence in pharmaceutical education,
research, and innovation. The plan not only addresses current needs but also lays a robust
foundation for future challenges, aligning with both the mission of Nirma University and the
broader objectives of national healthcare and education policies.

2. Process of Institutional Development Plan

The Institute of Pharmacy is currently developing a comprehensive five-year Institutional
Development Plan (2025-2030). This process involves structured brainstorming sessions with
faculty members, along with a systematic analysis of both the external and internal

environments of the Institute.

Our overarching goal is to provide robust continuing education programmes and to establish a
national centre that addresses the evolving needs of the pharmaceutical industry. This centre
will focus on elevating pharmaceutical education and research by nurturing the next generation
of educators, pharmacists, research scientists, and industry leaders across academia and the
pharmaceutical sector. A detailed SWOC analysis (Strengths, Weaknesses, Opportunities, and
Challenges) was conducted to assess the current standing and future potential of the Institute.
In the context of a globally competitive academic environment, active participation in national
and international rankings has become imperative. The Institute of Pharmacy has consistently
demonstrated its presence at the national level, ranking among the top 37 Pharmacy Institutes
in India under the National Institutional Ranking Framework (NIRF) by the Ministry of Human
Resource Development (MHRD), Government of India, since the framework's inception in
2016.

At the state level, the Institute has maintained a FIVE-STAR rating and an impressive overall
CGPA of 4.51 under the Gujarat State Institutional Rating Framework (GSIRF), ranking first
among pharmacy colleges in Gujarat since 2020. Furthermore, the Undergraduate Pharmacy
(B. Pharm) programme received National Board of Accreditation (NBA) accreditation for a
period of three years, from 2019 to 2022, and again from 2022 to 2025.
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Key Institutional development planning priorities derived from the planning document are
summarized below:

e Sustain and enhance the quality of ongoing academic programmes through dynamic
curricula, continuous faculty development, effective student support, and strategic
recruitment.

e Promote and expand research initiatives by developing a Centre of Excellence dedicated
to cutting-edge pharmaceutical research.

e Achieve global recognition in healthcare research by adopting innovative and
interdisciplinary methodologies.

e Strengthen research output by enhancing the quality of publications and increasing the
generation of Intellectual Property (IP).

e Foster academic and industry linkages to support collaboration and enhance placement
opportunities.

e Implement Al-enabled technologies to optimize institutional resources and drive
innovation.

The implementation and oversight of the Institutional Development Plan will be undertaken by
a Core Team, comprising the Director and the person in charge of the respective committee in
the Institute. This team will meet monthly to evaluate progress and will submit a comprehensive

report to the University every quarter.

3. Environmental Assessment and Analysis

3.1 International Education Scenario

The international pharmacy landscape is undergoing a significant transformation. Global
standards established by organizations such as the International Pharmaceutical Federation
(FIP) guide the development of curricula. Pharmacy programmes are increasingly incorporating
interprofessional education (IPE) and clinical pharmacy training to prepare future pharmacists
for patient-centred care. Online and distance learning offer flexible options, while global
mobility programmes and exchange opportunities broaden horizons. Lifelong learning and
continuing professional development (CPD) are essential to stay updated with the latest

advancements. By adapting to global trends and technological innovations, pharmacy education
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seeks to equip professionals to meet the challenges and capitalise on the opportunities of the
21st century.

In developed countries such as the US, the UK, and Europe, the pharmacy profession has
evolved significantly. Pharmacists are no longer limited to dispensing medications; they are
integral members of healthcare teams, assuming expanded roles as healthcare providers. They
are actively involved in patient counselling, medication therapy management, and collaborating
with other healthcare professionals. This shift is driven by the increasing complexity of
medications and the growing need for patient-centred care. Clinical pharmacists are employed
in hospitals and clinics, where they manage complex drug regimens and participate in patient
rounds. Community pharmacists in retail settings offer a wide range of services, including
immunization administration, chronic disease management, and smoking cessation counselling.
The focus on patient-centred care and the increasing complexity of medications have propelled
pharmacists to assume expanded roles, contributing to improved patient outcomes and
healthcare efficiency. Regulatory bodies, such as the US Food and Drug Administration (FDA)
and the European Medicines Agency (EMA), play crucial roles in ensuring the safety and

efficacy of drugs.

In developing countries like India, Africa, Sri Lanka, Bangladesh, etc, the pharmacy profession
often faces challenges such as limited resources, inadequate infrastructure, and a lack of
recognition for pharmacists' expertise. Despite these challenges, a growing movement is
underway to professionalize pharmacy practice and integrate pharmacists into healthcare teams.
Talking about India, often referred to as the "Pharmacy of the World,” holds a significant
position in the global pharmaceutical industry. The country boasts a robust pharmaceutical
sector, manufacturing a wide range of generic and branded medications. Indian pharmaceutical
companies are known for their cost-effective production and supply of essential medicines,
making them a vital source for many nations, particularly in developing countries. However,
the Indian pharmacy profession faces challenges such as inadequate recognition, limited scope
of practice, and a lack of integration into healthcare teams. While community pharmacists play
a crucial role in dispensing medications, there's a growing need for clinical pharmacists to

provide advanced services, such as medication therapy management and drug information.
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3.2 National Education Scenario

Pharmaceutical education in India is a dynamic field that plays a crucial role in the nation's
development and public health. The journey began in 1932 when Professor M. L. Schroff
introduced formal pharmaceutical education at Banaras Hindu University. Since then, it has
grown significantly over the past 92 years. In 1948, the enactment of the Pharmacy Act
formalized the regulation of pharmacy institutions. The following year, the Pharmacy Council
of India (PCI) was established under the Ministry of Health to set and uphold the minimum
qualifications for pharmacists. The PCI has since been committed to enhancing and
modernizing pharmacy curricula, aiming to create a highly skilled workforce that meets the
evolving needs of the industry and healthcare communities. There are more than 4,000
pharmacy colleges in India, comprising Private (over 1,900), Government (over 280), and
Semi-government (over 70). These colleges offer a range of programmes, from a Diploma in
Pharmacy (D. Pharm) to a Doctor of Pharmacy (Pharm D) and a Doctor of Philosophy (PhD)
in Pharmacy. The B. Pharm degree typically involves four years of study, and graduates often
find employment in production, quality control, and marketing within India's vast
pharmaceutical industry, where industrial pharmacists receive substantial remuneration. With
advanced qualifications, such as an M. Pharm, graduates are well-positioned for roles in
research, formulation development, clinical trials, and academia. The majority of pharmacists
with a B. Pharm degree work in industry roles, but positions are also available in drug regulatory

agencies and government laboratories.

The educational landscape offers opportunities for pharmacists to pursue specialized roles in
academia, research, and clinical settings. While pharmacists with a PhD frequently engage in
academic and research pursuits, a significant portion of India's more than one million
pharmacists practice in the community (55%), with the remainder distributed across hospitals
(20%), industry and regulatory roles (10%), and academia (2%). In most states, the minimum
qualification for becoming a pharmacist in government service is a Doctor of Pharmacy (D.
Pharm), although Punjab and Haryana now require a Bachelor of Pharmacy (B. Pharm) for this
role. Raising this requirement nationwide could better equip pharmacists to manage critical
aspects of healthcare, such as dosage control, drug interactions, and contraindications, which
often demand more comprehensive knowledge than that provided by a diploma programme.

Despite the vital role pharmacists play in healthcare, the profession in India has developed along
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a unique trajectory, distinct from other countries where pharmacists are integral to paramedical
teams and patient care. In India, pharmacists' responsibilities have traditionally been confined
to dispensing and storage in clinical settings and formulation in industrial contexts, with limited
patient interaction. This narrow focus, coupled with relatively low compensation in some
sectors, has hindered the growth and recognition of the profession. Unlike other scientific
disciplines such as medicine, engineering, and agriculture, pharmaceutical sciences are not

included in India’s civil services examinations (UPSC and SPSC).

To elevate the standards of pharmacy practice and align with global benchmarks, India needs
to invest in a comprehensive revamp of pharmaceutical education that integrates clinical and
patient-centred training. Emphasizing the role of pharmacists in patient care would not only
enhance healthcare delivery but also strengthen the profession's standing and societal impact.
With a stronger focus on clinical responsibilities and professional development, pharmaceutical
education in India can continue to advance, making significant contributions to national

development and public health.

3.3 Regulatory Scenario

In India, pharmacy education is regulated by the Pharmacy Council of India (PCI), which
ensures that pharmacy programmes meet national standards for quality and relevance. PCI is
responsible for approving pharmacy institutions, developing curriculum guidelines, and setting
academic and professional standards. The PCI is governed under the Pharmacy Act, 1948,
which outlines the requirements for education, licensing, and the regulation of the pharmacy

profession in India.

Ongoing professional development and adherence to ethical standards are also emphasised in
India, ensuring that pharmacists continue to provide safe and effective healthcare. As India's
healthcare sector evolves, the regulatory framework aims to align pharmacy education with
global practices while addressing the growing need for skilled pharmacy professionals. In
conclusion, while the regulatory environment for pharmacy education in India provides a
structured framework, ongoing reforms are necessary to ensure that graduates are prepared to

meet the rapidly changing demands of the healthcare sector. Enhancing curriculum relevance,
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increasing access to quality institutions, and fostering innovation in pharmacy education are

key areas for future development.

4. Political, Economic, Social, and Technological (PEST) Analysis

The strategic direction of the Institute of Pharmacy, Nirma University (IPNU) for the period
2025-2030 is deeply influenced by multiple macro-environmental factors. Politically, the
landscape is shaped by progressive higher education policies, such as the National Education
Policy (NEP) 2020 and the draft National Pharmaceutical Policy 2023, as well as regulatory
mandates from the Pharmacy Council of India (PCI), which collectively advocate for
competency-based learning, interdisciplinary integration, and enhanced global alignment.
Furthermore, flagship government schemes such as PRIP (Promotion of Research and
Innovation in Pharma MedTech), Start-up India, and Atmanirbhar Bharat underscore the
national emphasis on indigenous innovation, industry-academia collaboration, and translational
research, offering avenues for institutional grants, policy advocacy, and innovation-driven

teaching reforms.

From an economic standpoint, India's pharmaceutical sector, projected to grow to USD 130
billion by 2030, presents immense opportunities for employment, entrepreneurship, and global
partnerships. The government's increasing allocation toward healthcare and R&D, including
Production Linked Incentive (PLI) schemes, reflects a shift toward self-reliance and value-
driven pharmaceutical manufacturing. These trends necessitate the development of industry-
ready graduates proficient in regulatory science, biostatistics, clinical operations, and supply
chain management. IPNU's IDP capitalises on this momentum by embedding skill-based
certifications, start-up incubation frameworks, and translational research ecosystems that align

with economic imperatives.

Socially, rising health literacy, increased chronic disease burden, and a generational shift in
learner expectations are reshaping the role of pharmacists from dispensers to proactive
healthcare providers. There is growing societal demand for patient-centred care,
pharmacovigilance, and personalised medicine. The shift also calls for stronger integration of
ethical, humanitarian, and cross-cultural competencies within the pharmacy curriculum.

Moreover, demographic diversity and the call for equitable access to higher education demand
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inclusive policies—such as targeted outreach to underrepresented regions, gender equity in

STEM fields, and expanded hostel infrastructure—which are all addressed in the IDP.

On the technological front, the convergence of Artificial Intelligence, Big Data, Digital
Therapeutics, and loT-enabled devices is revolutionising both pharmaceutical R&D and
pharmacy practice. Advanced technologies, such as Al-enabled drug discovery, telepharmacy,
virtual clinical trials, and smart manufacturing, require redefined educational pathways. IPNU's
plan to modernise laboratories, integrate Al tools in research and administration, and develop
digital content for blended and remote learning environments ensures institutional
preparedness. The push toward digital transformation—aligned with the Government of India's
Digital India and eSanjeevani initiatives—demands a workforce fluent in digital health
systems, regulatory informatics, and data ethics, which IPNU aims to cultivate.

Together, these PEST dimensions form a dynamic contextual framework, reinforcing the
Institute’s mission to emerge as a globally engaged, technologically agile, and socially

responsive centre of excellence in pharmaceutical education and research.

5. Development Goals

Goal 1: To strengthen pharmacy education through experiential learning.

In an evolving healthcare landscape, pharmacy education must extend beyond theoretical
knowledge to encompass practical applications. This goal emphasises experiential learning by
organising hands-on workshops and fostering interdisciplinary exposure to bridge the gap
between academia and professional practice. Students will be equipped with career-ready
expertise through practical training and real-world scenarios. International outreach initiatives

further expand the global relevance of their learning.

Goal 2: To enrich the educators through professional involvement and recognition.

A robust academic ecosystem depends on empowered educators. This goal focuses on

enhancing faculty capabilities through continuous training, fostering active collaboration
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between industry and academia, and cultivating a culture of recognition and appreciation. By
facilitating international exposure and professional engagement, the Institute aims to build a
motivated and globally competent faculty team.

Goal 3. To foster faculty engagement in innovation, knowledge creation, and global research.

Innovation is the cornerstone of academic excellence. This goal promotes cutting-edge research
through national and international collaborations and encourages publishing in high-impact
journals. It supports the development and commercialisation of intellectual property, while
aligning research priorities with industry needs to enhance societal impact and translational

value.
Goal 4: To modernise infrastructure and strengthen visibility

Modern infrastructure is critical for impactful teaching and research. This goal aims to upgrade
laboratories and create smart, resource-efficient spaces that support pharmaceutical innovation
and start-up culture. Public health initiatives and strategic collaborations will enhance the

Institute’s societal contributions and national and global visibility.

6. List of Strategies for Each Goal

Goal 1: To strengthen pharmacy education through experiential learning.
(a) To organise hands-on training workshops for students.

(b) To adopt a multi-disciplinary approach to strengthen professional skills.

(c) To equip students with expertise for a pharmacy career.

(d) To strengthen international outreach initiatives.

Goal 2: To enrich the educators through professional involvement and

recognitions.
(a) To enhance educator capabilities through training
(b) To actively engage and exchange knowledge with industry personnel
(c) To promote a supportive culture and recognition of academic excellence

(d) To facilitate international exposure opportunities for educators
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Goal 3. To foster faculty engagement in innovation, knowledge creation, and

global research.
(a) To promote collaborative research with various national/international organisations
(b) To increase research output through publications in high-impact journals
(c) To facilitate intellectual property development and commercialisation
(d) To promote industry-based research

Goal 4: To modernise infrastructure and strengthen visibility

(a) To modernise laboratories and upgrade the existing facilities

(b) To promote healthcare awareness and education in society

(c) To foster an ecosystem for resource-efficient pharmaceutical innovations and start-ups

(d) To improve visibility through national and international collaborations

7. Monitoring and Review Mechanisms of Institutional

Development Plan and Alignment: Structure and System

To ensure the effective implementation, alignment, and continuous improvement of the Five-
Year Institutional Development Plan (2025-2030), the institute has adopted a structured, multi-
tiered monitoring and review mechanism grounded in institutional best practices. The system
is designed to provide strategic oversight, facilitate operational efficiency, and promote

accountability across all areas of the organisation.

7.1 Governance and Oversight Structure

The monitoring of the Institutional Development Plan will be executed at two hierarchical
levels:

e |IDP Core Committee (Strategic Monitoring): Oversight will be provided by the
Institutional Committee, which will function as the highest decision-making body
responsible for steering the plan's direction. This committee will be chaired by the Head
of the Institution (HOI), with the Heads of Departments (HODs), Area Coordinators,
IQAC-I Coordinator, and the Office Superintendent (OS) as members. These meetings

are conducted twice a year.

Institutional Development Plan: 2025-30 Page 15 of 18



Coordinating Level (Operational Monitoring): Day-to-day implementation and progress
tracking will be managed by Persons-in-Charge (PICs) of various administrative
committees, each responsible for specific functional domains aligned with the IDP

objectives.

This dual-level mechanism ensures a cohesive integration of strategic vision with ground-

level execution, providing both macro and micro-level feedback loops.

7.2 Role of Committees

To maintain thematic alignment and ensure specialised oversight, the following structured

committees at the Institute will play an integral role:

Teaching-Learning Evaluation Committee (TLEC): Responsible for monitoring
pedagogical effectiveness, curriculum delivery, and student learning outcomes in
alignment with the academic goals of the IDP.

Planning Development Committee (PDC): Responsible for fostering dialogue on
business and development issues, formulating strategies for admissions growth, public
training programmes, and enhancing auxiliary revenue streams in line with the IDP
objectives.

Research and Innovation Committee (RIC): Will oversee the advancement of research
initiatives, innovation ecosystems, and faculty development as per the research roadmap
outlined in the IDP.

Student Experience Committee (SEC): Tasked with ensuring active student
participation in co-curricular and extra-curricular activities, contributing to holistic

development and institutional vibrancy.

Each committee will have a designated PIC, responsible for developing operational plans,

setting measurable targets, and reporting on progress.

7.3 Review Framework and Reporting System

A comprehensive review framework will guide the assessment of progress and institutional

alignment throughout the IDP period. The key elements of this framework include:
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e Half-Yearly and Annual Reviews:

» Half-Yearly Reviews will focus on tracking short-term milestones, addressing
immediate implementation issues, and refining operational tactics.

» Annual Reviews will provide a more comprehensive evaluation of the plan's
progress toward its development goals, including an impact assessment and any
necessary realignment.

e Institutional Committee Meetings (ICM):
These meetings will serve as formal checkpoints to:
Meetings are conducted every month.
Review progress reports submitted by various administrative committees.
Identify gaps or areas needing intervention.

Facilitate inter-departmental coordination and strategic alignment.

YV V. V V V

Deliberate on corrective actions and resource reallocation.
e Biannual Progress Reports to the University:
The Institutional Committee will compile and submit a detailed progress report every
six months. These reports will document:
» Achievements and milestones reached.
» Challenges encountered and mitigation strategies employed.
» Recommendations for improvement and future action points.
e Internal Quality Assurance Cell - Institutional Level (IQAC-I) Review
The Internal Quality Assurance Cell — Institutional (IQAC-I) will serve as the
independent review body, conducting comprehensive evaluations of the IDP’s
implementation and outcomes. It will:
» Audit the functioning of all monitoring committees.
» Validate the data and findings presented in biannual reports.
» Provide constructive feedback to both the Institutional Committee and individual
administrative units.
» Ensure alignment with accreditation standards and quality benchmarks to maintain
compliance.

> Review of stakeholder feedback/suggestions.
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IQAC-I's evaluations will inform strategic decision-making processes, ensuring that the

IDP not only remains on track but also evolves in response to institutional feedback and

external changes.

e Culture of Continuous Improvement

This structured, committee-based monitoring and review ecosystem is designed to

promote:

» Transparency: Through regular documentation, open reporting, and external
validation.

» Accountability: By assigning clear responsibilities and ensuring performance-linked
follow-up.

» Agility: Enabling timely interventions and adaptive strategies in response to
identified challenges.

» Sustainability: Ensuring that improvements are not just one-time outcomes but

embedded within institutional systems.
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