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Course Learning Outcomes (CLO):
After successful completion of this course, the students will be able to:
1 Explain the role of corporate restructuring for growth BL-2
2 Analyze real-world cases of corporate restructuring BL-4
3 Justify the reasons and financial impact of different corporate BL-5
restructuring methods
4 Evaluate the anti-takeover strategies to avoid hostile acquisition. BL-5
Content Teaching Hours
Unit I: Corporate Restructuring: 10
¢ Need and Scope of Corporate Restructuring.
* Planning, Formulation and Execution of Various Restructuring Strategies,
» Forms of Restructuring - Merger, Demerger, Reverse merger ,
Disinvestment , Takeover/acquisition, Joint Venture (JV), Strategic
Alliance, Franchising and Slump sale
Unit II: Mergers and Acquisitions (M&A): It
 Introduction, types and theories of mergers and acquisitions, legal
framework for mergers and acquisitions.
¢ Merger strategy — growth, synergy, operating synergy, financial synergy,
diversification.
¢ Cross-border mergers and acquisitions, issues and challenges, Handling
cross-culture and taxations issues, Analysis of Post-Merger Performance,
Fast track merger.
o Demerger, types of demergers, reverse merger, buyback of shares,
leveraged buy-out strategy.
o Takeover and its types, takeover strategy, takeover bids.
Unit ITI: Deal Valuation and Evaluation: 10
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e Introduction, Purpose and Role of Valuation, Factors affecting
valuation basics.
e Overview of various approaches to valuation: Asset Based, Income
Based and Market Based Valuation.
e Valuation for slump sale, valuation of synergy,
e Cost-benefit analysis and swap ratio determination.
Unit I'V: Post-Merger Evaluation: 10

Financial Evaluation of Mergers and Acquisitions.

Factors involved in Post-Merger Reorganization.

Assessing Accomplishment of Post-Merger Objectives; Measuring Post
Merger Efficiency.

Impact on shareholders’ Wealth, Methods of payment and financing
options in mergers and acquisitions,
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